ST. PAUL GOVERNING BOARD MINUTES
Wednesday, October 29, 2025
7:00 p.m.

VOTING MEMBERS:
Parents: Michelina Capozi, Esther Festa, Kara Renzullo, Amanda-Marie Scolack

Staff: David Bergin, Gianna Labbiento, Kim Pasquale, Anne-Marie Perrone, Milva Rendina

Administration: Lynn Neveu (Principal) & Kimberley Sanchez (Vice Principal)

Members Absent: Tammy Lalonde, Christina Souliere, Amanda Diodati

Community Representative:

Recording Secretary: Anne-Marie Perrone

1.

Call to Order
Meeting was called to order at 7:05 p.m.

. Adoption of the Agenda

Amanda-Marie Scolack motions to adopt the agenda; Milva Rendina seconds the
motion.

G.B. 10-29-25-02 All in favour

. Nomination of Recording Secretary

Governing Board is looking for a secretary for the year; possibility of being paid for
the position.

Election of Chairperson

Esther Festa motions to nominate Michelina Capozi for the position of Chairperson;
Milva Rendina seconds the motion. Michelina Capozi accepts the nomination.

G.B.10-29-25-03 All in favour

. Election of Vice-Chairperson

Michelina Capozi motions to nominate Kara Renzullo for the position of Vice-
Chairperson; Gianna Labbiento seconds the motion. Kara Renzullo accepts the
Nomination.

G.B. 10-29-25-04 All in favour

. Adoption of the Minutes (June 2025)

Amanda-Marie Scolack motions to adopt the minutes from June 2025; Esther Festa
seconds the motion.

G.B. 10-29-25-05 All in favour



7. Business Arising

a) Evotes:

Evote 1:

Teachers would like to go to Ottawa with their students for a one-day trip on Friday,
October 24!, Departure from school at 7:00 AM on a Voyageur bus and return to
school at 8:30 PM. They will visit three Museums and have a meal at Boston Pizza
(all included in the fee). We will charge 100$ per student. The ratio is 1 adult for 12
students.

A Bake Sale, to raise funds towards graduation, on Monday, October 20t". This has
been approved by the teachers.

A graduation t-shirt sale: $15 per t-shirt (not a fundraiser). Teachers oversee this
sale, which does not affect teaching time.

On September 29", Amanda Diodati motions to approve the grade six activities;

Tammy Lalonde seconds the motion.

G.B 09-29-25-01 11 members approved, 2 abstentions
Motion Carried

8. Question Period (questions received in advance)

9. Reports
a. Chairperson: Nothing to report, welcome to all members.

b. Principal:
The beginning of school ran relatively smoothly. We officially have 418 students. Our Back-
to-School Carnival was quite successful! I would like to thank our Home and School
volunteers for their hard work!

Our Terry Fox Run was held on a beautiful sunny day. We raised 2855.00$! We had many
volunteers and everyone had fun and was safe.

Teachers have already begun their professional Learning Communities. We continue to work
with a French Second Language consultant, and Math consultant with grade three to six, as
well as our SEL consultant. We continue to work on our School Board objective of
bilingualism, as well as our objective of increasing results in the French SWLSB in grade six
end-of-year assessment (Comprendre et Lire.) We are continuously trying to decrease stress
and anxiety through our teaching of SEL. We strive at increasing the success rate of MEQ
grade 6 Mathematics assessment C2 Solves a Situational Problem.

Extra-curricular activities are underway at St-Paul during lunchtime. Mr. David is leading
organized sports, while some teachers are doing Lego clubs, Zumba, Arts, Music Band, and

of course the musical practices are back.

We are preparing for Halloween on Friday, crossing our fingers about the weather.



C.

Home and School:

New Home & School Executive Committee -

President: Melinda Patera, Vice President: Tina Delli Colli, Treasurer: Nadia
Lanni, Secretary: Vanessa Di Rienzo, Membership Chair: Stefania Mentone.
The first meeting consisted of elections and fundraiser discussions.

Parent Committee:
First meeting was held, discussions about Scolago implementation challenges
and budget cuts.

Daycare:
Daycare has been running smoothly; they are busy planning upcoming Ped
Day activities. The last Ped Day activity went very well.

10.New Business

a.

Internal Rules and Procedures
Amanda-Marie Scolack motions to adopt the Internal Rules and Procedures;
Gianna Labbiento seconds the motion.

G.B. 10-29-25-06 All in favour

Conflict of Interest
Governing Board members must sign the Conflict-of-Interest form. All present
members signed the form and submitted it to the principal.

Measures 2025-26

Mrs. Neveu presented the Measures (money) that were decentralized and
distributed to St-Paul for the 2025-2026 school year. This year, schools
needed to provide a plan to give back money due to budgetary cuts. Initially
the amount was $79 000 in June 2025, then in August it was brought down to
$51 866. Mme. Neveu presented the areas where the cuts would be made to
affect direct services to students as little as possible.

A discussion about the library ensued, the library has not yet been open this
year. It was explained that the School Board is not replacing the position of
staff on leave if they do not consider it to be a direct service to students.
Therefore, the librarian will not be replaced. Parent members suggested that
we could possibly use parent volunteers to help with the library during such
times.

Amanda-Marie Scolack motions to approve that Governing Board has been
made aware of these Measures; Esther Festa seconds the motion.

G.B. 10-29-25-07 All in favour

Educational Project: Action Plan Update

We are continuing to work towards the goals of our Educational Project:
French Immersion program, Situational Problem Solving in Mathematics, and
reducing anxiety (SEL).



. Deeds of Establishment

The Deeds of Establishment were presented to members to designate the
function of our buildings, as well as a three-year plan document with projected
enrollment numbers.

Milva Rendina motions to approve the Deeds of Establishment and the Three-
Year Plan; Esther Festa seconds the motion.

G.B. 10-29-25-08 All in favour

Outings

See the attached document for planned outings. To add: Miss Mirella will be
taking our leadership students (10-12 grade six students) to Ottawa to take
part in the Remembrance Day ceremonies.. $45 per student. Leaving and
arriving at LSA.

Kara Renzullo motions to approve the outings; seconded by Esther Festa.

G.B. 10-29-25-09 All in favour

. Sport Tournaments

Mr. David presented the tournaments for Grade 5 and 6 students. Girls
Handball Tournament (November 7th), Futsal (November 28th), Basketball
(April 17th), Volleyball (April 27th), Flag Football (May 15th), Annual St. Paul
Volleyball Tournament (date TBD). Registration fees between $10-$15 per
student.

Amanda-Marie Scolack motions to approve the tournaments; Kara Renzullo
seconds the motion.

G.B. 10-29-25-10 All in favour

. Hockey

Gianna Labbiento will be accompanying students in Grades 5-6. There will be
five games at Place Bell during school hours. Grade 6 will play every game,
and Grade 5 students will have equal playing time (but will not play every
game). $25-$100 depending on the amount of games.

Milva Rendina motions to approve the hockey activities; Amanda-Marie
Scolack seconds the motion.

G.B. 10-29-25-11 All in favour

Sale of Poppies

We will be accepting donations for poppies for Remembrance Day. All
students will receive a poppy, and classes will present at our Remembrance
Day Assembly.

Esther Festa motions to approve the sale of poppies; Kara Renzullo seconds
the motion.



G.B. 10-29-25-12 All in favour

AGAPE Holiday Baskets

We will be accepting donations of non-perishable food and other essential
items for AGAPE in December and February, as these are times of need for
the community.

Amanda-Marie Scolack motions to approve the Holiday Baskets; Gianna
Labbiento seconds the motion.

G.B. 10-29-25-13 All in favour

. Rental of School for St-Ernest Reunion (Nov.22)

Students from St-Ernest School will be celebrating their 50-year reunion and
would like to rent the main gymnasium for a small fee. The Annex building was
previously Ecole St-Ernest.

Esther Festa motions to approve the rental; Milva Rendina seconds the
motion.

G.B. 10-29-25-14 All in favour

After-School Soccer (January)

Rocco Placentino will once again offer an after-school soccer session from
January to June. There will be a maximum of 12 students per session in the
Main building, and 15-17 in the Annex building.

Amanda-Marie Scolack motions to approve after school soccer; Kara Renzullo
seconds the motion.

G.B. 10-29-25-15 All in favour

. Italian
ltalian lessons will resume; a registration fee will be charged to parents. One
day for the Annex and one for Main students.

Amanda-Marie Scolack motions to approve ltalian lessons; Milva Rendina
seconds the motion.

G.B. 10-29-25-16 All'in favour
. Home and School Fundraiser (Poinsettia Sale $15)
Home and School will be selling poinsettias for $15 each. Pick up will take

place during the second week of December.

Kara Renzullo motions to approve the sale of poinsettias; Amanda-Marie
Scolack seconds the motion.

G.B. 10-29-25-17 All in favour



0. ACGC & Personal and Social Competencies
The Ministry has directed schools to add two new components to the
curriculum (can be implemented across different subjects and times of day):

Academic Career Guidance Content (ACGC) is for Grades 5 and 6. This
includes things like Career Fairs, transition to High School, and workshops
with community personalities, guest speakers, and previous graduates.

Social Competencies includes SEL as well as other components already
present in our current program and in daily school life.

Kim Pasquale motions to approve that Governing Board has received this
information; Kara Renzullo seconds the motion.

G.B. 10-29-25-18 All in favour
11.Varia
a. Amanda-Marie Scolack proposes that Mike Panichella join Governing Board
as the community representative.

12.Question Period

13.Round Table

14. Adjournment
Meeting was adjourned at 8:13 p.m.
Date of next meeting: Thursday, November 27, 2025.

Signature of Chairperson

Signature of Principal



