
 

 

Minutes of St. Paul Governing Board Meeting 

January 30, 2025 7:00pm In Person 
 

 

MEMBERSHIP: 

Parents:  Michelina Capozi, Mike Panichella, Esther Festa, Christina Soulière, 

Staff: David Bergin, Amanda Diodati, Linda Guérin, Gianna Labbiento, 

Administration:  Lynn Neveu (Principal), Chris Kavallos (Vice-Principal) 

Recording Secretary: Jessica Vitulano 

Absent: Amanda Marie Scolack, Milva Rendina, Tammy Lalonde 

Guest: Tania Iannucci 

Community Representative: N/A 

 
1.0 Call to Order: 

Meeting was called to order by Michelina Capozi at 7:02pm. 
 

2.0 Adoption of the Minutes (November 2024): 
Gianna Labbiento motioned to adopt the November 2024 minutes; Linda Guérin seconds the motion. 
G.B. 01-30-25-24           All in favor 

 
3.0 Adoption of Agenda: 

Mrs. Neveu would like to add the school photographer in Varia. 
Christina Soulière motioned to adopt the agenda; Esther Festa seconds the motion. 
G.B. 01-30-25-25                                                                                                                        All in favor 

 
4.0 Business Arising: 

            Nothing to discuss
     

 
5.0 Question Period (questions received in advance) 

No questions received. 
 

6.0 Reports 

a) Chairperson: Nothing to report- Happy New Year! 
 

b) Principal:  
 

December was filled with fun activities. We would like to thank Home and School for making great 
memories for our students! 
 
Reregistration period for our students in now, please reregister your child MOZAIK. 

 
We raised 895.00$ online and 962.00 cash donations (1857.00$) for Make-A-Wish Foundation 

 
Miss Milva is busy receiving new registration for the upcoming year. Please spread the word in your 
neighbourhoods and communities. 
 
The Annex students are going tubing tomorrow. The weather seems to be cooperating. 

 

c) Home & School: The first meeting of the year is in February. 
 
 



 
     d) Parent Committee:  

Every representative was asked to fill out a budget consultation survey through a link provided. It was 
brought to his attention of the Parent Committee members that many families pay taxes to the French school board 
instead of the English school board. People should contact the SWLSB and make the change before April 1st. 
AlloProf a francophone application will be created in English as well. AlloProf is an online tutoring platform. 

e)Daycare: Nothing to report. 
 

7.0 New Business: 

a) Budget Building Survey 
Every year, all stakeholders are asked to complete the budget building survey. Mrs. Neveu is on the Resource 
Allocation Committee (RAC.) The results of this survey are discussed and the RAC makes 
recommendations to the Council of Commissioners. The Budget Building Survey was presented and each topic 
was discussed while filling out the survey. GB answered in agreement each question that was presented. 

 
 

Orientation 1 – 3 most important factors: Development of special programs, professional services, and building 
repairs and maintenance. 
Orientation 2 – How to retain employees; Mentoring & coaching, professional development & growth, and on 
boarding process. 
Orientation 3- How to develop bilingual learners; Digital resources (software- applications), Didactic materials, and 
extracurricular activities 
There were no other topics that GB considers to prioritize that are not mentioned above. The document was 
submitted. 

 
Christina Soulière motioned to adopt the budget building survey; Esther Festa seconds the motion. 
G.B. 01-30-25-26           All in favor 

 
 

b) Subject-Time-Allocation: 
Two staff meetings were held in the fall to discuss Subject-Time-Allocation. Teachers approved to keep the subject 
time allocation at status quo. We will continue working on strengthening our French program. Mrs. Neveu 
and the school team looked at changing to a one-day English and one-day French model. Michelina Capozi 
asked if changing teaching Science from English to French would be a possibility. The school team had looked 
onto this change, however there is the lack of French teachers and Science is taught in English at our feeder 
High School (LJA). We also do not wish to lose quality English teachers. Would it be beneficial to change CCQ into 
English, and Mrs. Neveu said not necessarily because it is a conversational subject and it helps to enrich 
vocabulary. 

 
Michelina Capozi motioned to adopt the subject time-allocation status-quo; Christina seconds the motion. 
G.B. 01-30-25-27           All in favor 

 
 

c) Budget Restrictions: 

In December, principals had an emergency meeting at the school board. The Director General informed 

administrators that the MEQ is in a deficit of approximately $1, 484,454.00. In January, administrators attended 

another meeting, each school was provided with an amount of money to return to the MEQ by March 31st, 2025. 

St-Paul must return $27,480.00 by March 31. The MEQ will then inform school boards if there are more cuts. The 

budget for class books of $7,800 will be given back, as this should not affect students, seeing as classes have 

many books.  $9, 297.00 from the daycare budget will be returned, as this will not affect student learning. Lastly, 

$10,383.00 of the PELO budget will also be returned, as this also does not affect all students and their 

learning in school. Administrators were informed in December that schools should not spend on nonessential 

repairs. For example, the snow removal damaged the electric car parking spots, but we cannot fix it yet. These 



budget restrictions have affected the entire province of Quebec in both the English & French school boards. 

d) Selection of a Principal 

Governing Boards must provide the school board with a criteria for selection of a principal on a yearly basis. 

This document is needed when a school administrator must to be selected. The document presented is the 

same criteria we have had for two years. Last year, Governing Board did not make any changes. 

 

Christina Soulière motioned to adopt the selection of a principal criteria; Esther Festa seconds the motion. 

G.B. 01-30-25-28 All in favor 
 
 

e) Sale of Tickets for the Play ($15) and Concession 
The School of Rock committee would like to sell tickets for the play. Selling these tickets will provide them 
with money to buy props and to spend on the costumes for actors. The play will take place on May 22nd at 
LJA. The cost of the tickets will be $15.00/ticket and concessions will be sold that night. The committee 
would like GB approval for the sale of $15.00 tickets for our school event. 
 
Michelina motioned to approve the sale of tickets for $15.00; Christina Soulière seconds the motion. 
G.B. 01-30-25-29           All in favor 

 
8.0 Varia: 

 

a) Enrolment Criteria 

The enrolment criteria document was sent to members last week.  

 
b) Photographer 
The school team would like to keep working with the same photographer that’s been at our school for 
the past few years, Fotoplus. They offer good service, are fast and efficient. 

 

9.0 Question Period: 

Tania Iannucci asked a question regarding the option to make St-Paul 50% French one day and 50% 

English another day. Mrs. Neveu answered that it would change the dynamic of the school. We have 

three classrooms per level, and one teacher wouldn`t necessarily teach the same level anymore. A 

teacher who is teaching grade 2 would probably need to teach grade 3 in the other building. There could 

be advantages, but there are logistical problems and not to mention the lack of available French teachers. Each 

school determines their own subject time allocation, the staff voted to remain status quo. 

10.0 Round Table (In Camera): None 
 

11.0 Date of Next Meeting: Thursday March 27th 
 

12.0 Adjournment: 

Michelina Capozi motions to adjourn the meeting; Mike Panichella seconds the motion. 

Meeting was adjourned at 8:24 pm. 

 
 
 
 

Chairperson Principal 

Michelina Capozi Lynn Neveu 


