Minutes of St. Paul Governing Board Meeting

October 24, 2024 7:00pm In Person
MEMBERSHIP:
Parents: Michelina Capozi, Mike Panichella, Esther Festa, Tammy Lalonde, Christina Souliere, Amanda
Marie Scolack
Staff: David Bergin, Amanda Diodati, Linda Guérin, Gianna Labbiento,
Administration: Lynn Neveu, Chris Kavallos
Recording Secretary: Jessica Vitulano
Absent: Milva Rendina
Guest: N/A

Community Representative: N/A

1.0

2.0

4.0

5.0

6.0

7.0

Call to Order:
Meeting was called to order by Mrs. Neveu at 7:01pm. All whom are present introduced themselves.

Adoption of the Minutes (June 2024):
Amanda Marie Scolack motioned to adopt the June 2024 minutes; Christina Souliere seconds the motion.
G.B. 10-24-24-03 All in favor; 1 abstention

Adoption of Agenda:
Gianna Labbiento motioned to adopt the agenda; Michelina Capozi seconds the motion.
G.B. 10-24-24-04 All in favor

Nomination of Recording Secretary:
Amanda Marie Scolack motions to nominate Jessica Vitulano as recording secretary; Mike Panichella seconds

the motion. Jessica accepts the nomination.
G.B. 10-24-24-05 All in favor

Election of Chairperson:
Mike Panichella motions to nominate Michelina Capozi as parent chairperson; Amanda Marie Scolack seconds

the motion. Michelina accepts the nomination.
G.B.10-24-24-06 All in favor

Election of Vice-Chairperson:
Mike Panichella motions to nominate Tammy Lalonde as Vice-Chairperson; Amanda Marie Scolack seconds the

motion. Tammy accepts the nomination.
G.B. 10-24-24-07 All in favor

Business Arising:
a) Play structure update

Preschool play structure is expected to be installed in November.

b) Evote 1:

We would like to resume the soccer after school with Rocco Placentino. The sessions will run from October 7th
to December 10th (10 weeks) from 3:50 to 5:00 at a cost of 140S for parents. There is a maximum of twelve
students at the Main on Mondays and fourteen students at the Annex on Wednesdays.



On September 20, Christina Souliere Motioned to approve the After-School Soccer, Tammy Lalonde seconds.
G.B.09-20-24-01 All in Favor.

Evote 2: We are planning something new and exciting the next daycare pedagogical day! Our St-Paul students
will spend the day with Terry Fox Students. Parents will be asked to drop their child off at Terry Fox Elementary
School. All our daycare educators will be onsite. Both schools will then walk to Soccer IQ for a morning of fun
and soccer skills. This reduces costs for parents, as bussing is quite expensive. Daycare hours remain the same
for a ped day 7:30 to 5:30. The first 40 registrations will be accepted to stay within our supervisor to student
ratio. Parents will be charged an additional 20$ for the Soccer IQ activity. Parents will simply need to drop off
and pick up at Terry Fox. Typically, attendance during pedagogical days is between 25 to 30 students.

On September 26, Esther Festa Motioned to approve the daycare outing, Amanda Diodati seconds.
G.B.09-26-24-02 All in Favor

8.0 Question Period (questions received in advance)

Michelina Capozi received questions in advance.

1) What are we doing at St-Paul to increase neurodiversity awareness aside from underlining National Autism
day? Everyday there are instances in school that take place with neurodiverse students and the teachers use those
moments to teach the other students about certain instances that take place. The teachers feel it is necessary to address
issues in class involving neurodiversity. Michelina asked if there are programs in which the school board sources out or
creates so as to present in schools about this topic? Teachers are supported and educated though workshops that the
school board offers, as well as support from consultants. Teachers have been learning about SEL for the past three years.
Mr. Panichella asked if have access to a psychologist? Mrs. Neveu stated the psychologist is available, however the
school psychologist does pedagogical assessment, she does not offer therapy.

2) Do students have access to a sensory room? The Main building has a sensory room and the students who
benefit do have access. They cannot go inside alone; they must be supervised. The sensory room is up to date and has
plenty of sensory toys and the students can use according to their specialized plan provided by an OT. The annex
building does not have a sensory room, however each classroom has the necessary sensory tools.

3) Is it best to have extra tools and resources aside from attendant time? Teachers have the tools necessary in
class. Teachers inform administration of their needs. Most classes have some elastic bands on chairs, wobble stools,
slant boards, noise cancelling headphones and any other tool to help focus and stay in class to work. Attendants also
escort the neurodiverse child for brain breaks. Mrs. Scolack questioned if St-Paul is accessible for students with physical
disabilities. Ms. Neveu responded that unfortunately we do not have an elevator and therefore cannot accommodate
students in wheelchairs.

9.0 Reports
a) Chairperson: Nothing to report- welcome back and thank you for being here.

b) Principal:
The first month of school ran smoothly.
Students were treated to Gelato as a Welcome Back Treat!

The Welcome Back Carnival was amazing! Our community came together to celebrate the Back to School season. The
volunteers did a fabulous job organizing and executing the event!



The Terry Fox Run at Genesis was an immense success. Student were happy to be reunited!

The Deer Family visited St-Paul for a celebration of their Mohawk heritage. We all gathered in the annex gymnasium, we
watched them dance and tell us stories. It was an extremely successful event that enriched our students’ knowledge.

Our Picture Days ran smoothly. Sibling pictures will take place in November.

The grade four vaccinations went very well. A dental hygienist from the CISSS is coming to do dental exams for our grade
two students and to eventually offer “des scellants”.

Teachers in cycle two and three observed as the consultant for SEL modelled a lesson in grade four and grade five. We
then had a Staff Meeting discussing the activities they observed. Cycle one teachers had their first UFLI Professional
Learning Community last week. Cycle two and three math teachers worked with the mathematics consultant on
Wednesday to begin their work on teaching effective strategies.

Grade six teachers and students went to Arundel for an extremely successful overnight fieldtrip. Grade one students
went to La Ferme des Trois Tillieuls a few weeks ago. They made butter, had a tractor ride and saw horses.

Extracurricular activities by teachers are underway: A play in grade 4-5-6. Legos and arts and crafts in cycle one. Zumba
in grade 2. Sports in cycle three with Mr. David.

c) Home and School:

The volunteers are preparing fun activities for Halloween. They donated $50 Dollarama gift cards per classroom for
Halloween, the teachers really appreciated the gesture. They will be selling Big Box of Cards & Laura Secord chocolates
as their next fundraising initiative to raise money for classroom FM systems.

d) Parent Committee:
The first meeting consisted of reviewing the Deeds of Establishment and voting in a new chairperson.
e) Daycare:

Daycare has 187 children enrolled including the occasional and regular users. There are now four educators working at
the daycare. There have been two in school pedagogical days on September 22 & October 18. The first consisted of
outdoor activities and the second consisted of a joint outing with Terry Fox daycare children at Soccer 1Q. Approximately
100 students in total took part. It was very well organized, required a lot of planning but students had fun. It ran very
smoothly, we will repeat the outing next year. Daycare is running smoothly.

10.0 New Business:
a) Internal Rules and Procedures:

The same rules and procedures apply. Mrs. Neveu asked if anyone would like to modify the document.
Michelina noticed a discrepancy in the length of the meetings stated two hours in length on p.1 and two and
half hours in length on p.6. It was decided to keep the length of the meetings to a maximum of 2 hours. Mrs.
Neveu also welcomed our new teacher on GB, Mme. Linda Guerin.

Christina Soulieére motioned to adopt the Internal Rules and procedures; Amanda Marie Scolack seconds the
motion.
G.B. 10-24-24-08 All in favor

b) Measures 2024-2025:



Mrs. Neveu presented the measures for the upcoming year. The biggest change is a six to seven percentage
increase for hiring people according to the new collective agreements. The Special Education technicians are
paid from the Minimal service to school measure. Mrs. Neveu explained every measure and assured all that we
are spending the funds wisely.

Tammy Lalonde motions to approve the Measures 2024-2025; Esther Festa seconds the motion.
G.B. 10-24-24-09 All'in favor

c) Educational Project:

The Educational Project involves working on diminishing anxiety amongst our students, using SEL interventions.
We are also working on bilingualism (aligning our French Immersion program) and Math at St-Paul. The action
plan is being built around Math, French and SEL.

d) ABAV report:

Mr. Kavallos conducted and presented the ABAV report interpreted from the results of an anonymous survey
involving the grade 4-5-6 St-Paul students. Mr. Kavallos conducted the survey to all the students involved. The
purpose of this survey is not only about whether there is bullying in school, but also whether the students feel it
is a positive place for them to go to everyday and what school means to them. The results can be flawed, if a
specific event takes place the same day that the students take the survey, then that is the event they base
themselves on when writing their responses. The info should be based on consistent time spent at school. 181
students participated in the survey.

Overall, our results stayed close to the Canadian Norm. Mr. Kavallos is interested in informing the students of
these results. Everyone at this school is working to put the students first. Mrs. Capozi asked how many cases of
bullying have been documented this year. Mr. Kavallos stated none but there have been many conflicts. It was
mentioned that soccer at recess gives the most issues for the boys. Having our matrix is very helpful in
supporting our students. There is a deep sense of belonging amongst our students and staff. Mr. David stated
that it would be interesting to have results based on separate cohorts as the years go by, so as to truly see the
progression of each cohort starting in grade 4. Mr. Kavallos & Ms. Neveu will look into it, as it is interesting to
compare.

Amanda Diodati motions to approve the ABAV report; Christina Souliere seconds the motion.
G.B. 10-24-24-10 All in favor.

e) Deeds of Establishment:

The Deeds of Establishment were presented to the members, these are legal documents that state the use of
our buildings and a three year plan for the two buildings.

Christina Souliere motions to approve the deeds of establishment; Linda Guérin seconds the motion.

G.B. 10-24-24-11 All in favor.

f) Outings:

There are different upcoming outings for St-Paul. Some of them will be Intermiel in the month of May for
Kindergarten; the grade one and two students will be attending a play at the Segal Centre; tubing is in the plans
for the winter for the Annex students; grade one and grade two will be visiting the circus; grade two will also
visit Carrefour Multisport and grade four is looking to visit the Ecomuseum on December 6%. At the moment,
there are no prices confirmed, however please note that outings are getting extremely expensive. In November,
Ms. Neveu will provide more details for each of the outings, so members may cast their votes.



g) Sports Tournaments

Mr. David spoke about the upcoming sporting events taking place. As of now, we are looking at charging
students ten dollars to participate in the sports tournaments. Most of the tournaments take place at LIA. The
upcoming tournament will be held at College Montmorency. We will have a Hockey team with mostly cycle
three students, Mr. Kavallos & Mr. Mike will be coaching. Mr. David may look into a sport tournament for cycle
two students toward the end of year. Some of the sports tournaments are: girls handball, mixed volleyball,
mixed footsal, basketball, volleyball, and flag football.

Tammy Lalonde motions to approve the $10 fee for participating in sports tournaments; Esther Festa seconds
the motion.
G.B. 10-24-24-12 All in favor

h) Sale of Poppies
We would like to ask parents for a donation for poppies on November 11. There will be an assembly for
Remembrance Day, and children will receive a poppy.

Esther Festa motions to approve the sale of poppies; Amanda Marie Scolack seconds the motion.
G.B. 10-24-24-13 All in favor

i) Food Drive

Agape is in desperate need of supplies; we would like to participate in a food drive this fall and again in the
spring.

Christina Souliere motions to approve both food drives for Agape; Linda Guérin seconds the motion.

G.B. 10-24-24-14 Allin favor

j) Grade Six Graduation and Fundraisers

The grade six students will hold their traditional bake sale on November 18™. Parents are eager to bake and are
usually very generous with donating the baked goods to sell. The funds that are raised will go toward
graduation. Typically, two bake sales cover most of the costs. St-Paul has a generous community, last year we
raised $4,983 during one bake sale. The grade six students are proud to sell the goodies, they also plan in having
two Mr. Freeze sales. H&S donates $25 per graduating student and that money goes toward ordering the
yearbook. Ms. Gianna is requesting to charge parents a $20 fee in case there is not enough money needed for
graduation.

Amanda Marie Scolack motions to approve the $20 fee/student, the bake sales, the Mr. Freeze sales; Tammy
Lalonde seconds the motion.
G.B. 10-24-24-15 All in favor

k) Movember:

Mr. Kavallos would like to promote awareness around Men’s Mental health by participating in Movember. He
will be growing a mustache for the month of November and hopes his fellow male colleagues will follow suit. He
will then take the opportunity to speak about this initiative with the students.

Amanda Marie Scolack motions to approve raising funds online for Movember; Gianna Labbiento seconds the
motion.
G.B. 10-24-24-16 All in favor



11.0

12.0

13.0

14.0

I) Dress Down Day Fundraising:

We would like to ask for a small donation for different causes throughout the year on dress down days. Student

leaders will make suggestions for causes and asking for funds, this will only occur three or four times throughout

the school year. It will be geared toward raising money for causes that affect children and possibly even our own

St-Paul community.

Amanda Marie Scolack motions to approve dress down day fundraising; Gianna Labbiento seconds the motion.

G.B. 10-24-24-17

m) Pop-Up-Shop

All in favor

Home and School would like to host a Pop-Up shop on December 6 from 4-9 p.m. in the annex gym. They are

trying to encourage local community members that operate their own small business to sell items at this Pop-Up

shop. Home & School is charging per table set up, there will be no entrance fee.

David Bergin motions to approve the pop-up shop; Tamm seconds the motion.
G.B. 10-24-24-18

Varia:
Next meeting is on November 28™ in person.

Question Period: None

Round Table (In Camera): None

Adjournment:

Michelina Capozi motions to adjourn the meeting; Amanda Marie Scolack seconds the motion.

Meeting was adjourned at 8:51 pm.

All in favor

Chairperson Principal
Michelina Capozi Lynn Neveu



